
Kickoff meeting 

Today, 24/02/2015, at the main quarter of Municipality of Slatina, 1st Mihail Kogalniceanu Street, a 

meeting was held by the management team for the project "Intercultural Workshop Victoria". The 

meeting was attended by the following: 

1. From the Municipality of Slatina: 

 Cristiana Șerban – project manager 

 Daniela Moanță – public tender expert 

2. From EVRIS ses Foundation : 

 Anna Margret Gudjonsdottir – project coordinator 

3. From GEA Strategy & Consulting: 

 Alina Ionescu – consultancy team coordinator 

 Maria Cojocaru – GEArepresentative 

The meeting addressed the following issues: 

1. Presentation of the team members of the partner 

2. Presentation of the team members of the project promoter  

3. Presentation of the team members of the consultant 

4. Specifications - procurement of services for developing strategic development plan of the 

Intercultural Workshop Victoria 

5. Strategic Development Plan for the Intercultural Workshop Victoria - structure, key issues, 

activities: 

 European and / or international context 

 Permanent and ad hoc activities 

 Activities for children 

 Activities for seniors 

 Activities for Roma people 

 Tourism, Ionescu, music 

 Connecting to community 

 Financing 

 Advertising, promotion, dissemination 

6. Study visit to Iceland - timing, members of the delegation, technical issues and reservations, 

meetings and fields of interest 

7. Methods of promotion and publicity of the project - dissemination, website, Facebook account, 

images and news, deadlines 

8. The opening event of Intercultural Workshop Victoria - participation, deadlines, management 

9. Changes in the budget - additional expenses for project partner audit, subsistence, 

accommodation and transportation. 


